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Tom tat

Pdt vdn dé: Vao thdi diém nam 2023, Bénh vién da khoa TAm Anh (Ha Noi)
vin 12 bénh vién tu nhan hang II, nén di phat tri€n kha manh, song muc
tiéu trién khai phiu thuat tim hg - loai ky thuat cao da s& danh cho céc bénh
vién hang I va dic biét - 1a mot thach thic rit 16n. Bdo cdo nhiim chia sé két
qué ban diu va mot s6 dic diém tri€n khai phiu thuat tim hd tai bénh vién.
D6’ tugng va phuong phdp nghién citu: M6 ta hdi citu loat bénh vé két qua
sém ctia phiu thuit tim hd budc ddu dugc trién khai tai bénh vién da khoa
Tam Anh, Ha Noi, tir thang 11 ndm 2023 t6i thing 11 ndm 2024.

Két qud: C6 7 ca tim hd dugc trién khai tir thang 7 - 11 nim 2024, v6i da s&
12 nguSi bénh cao tudi, bénh 1y khd ning, ky thuat md da dang — tir thay 1
van dén thay — stta nhiéu van, phiu thuit Bentall, phiu thuit it xim 14n c6
ndi soi hd trg. K&t qua sau mé tot, khong c6 bién chitng ning va tir vong.
Cong tac chudn bi cho phiu thuit tim hé tir thang 11 nim 2023, dling ti€n do
va kh4 thuan 16i, vdi nhiéu dic diém riéng & mot co s3 y t& tw nhan.

Két lugn: K&t qua thu dugc tir budc du trién khai phiu thuat tim hd tai bénh
vién da khoa Tam Anh sé& tao tién dé 5t d€ phét trién chuyén nganh phau
thuat tim tai b&énh vién trong nhitng nim ti€p theo, ciing nhu hd trg hé thdng
y t& tu nhan khi mong mudn trién khai loai hinh k§ thuat phifc tap nay.

Tir khéa: k&t qua, phdu thuat tim hd, trién khai, tu nhan
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Abstract

Introduction: In 2023, Tam Anh General Hospital (Hanoi) was still a private grade II hospital, despite the
impressive achievement, so the goal of implementing open heart surgery - a high-tech type mostly reserved
for grade I and special hospitals - was challenging. The report aims to share the initial results and some
characteristics of implementing open heart surgery at this hospital.

Patients and Methods: Retrospective descriptive method of case series on the early results of open heart
surgery that were initially implemented at Tam Anh General Hospital, Hanoi, from November 2023 to
November 2024.

Results: 7 open heart surgeries were performed from July - November 2024, with the majority of elderly
patients, quite severe pathology, diverse surgical techniques - from one valve to multiple valve replacement
- repair, Bentall surgery, minimally invasive cardiac surgery. Postoperative results were good, no serious
complications or deaths were recored. Preparations for open heart surgery from November 2023 were on
schedule and quite favorable, with many unique characteristics in a private medical facility.

Conclusions: The results obtained from the initial implementation of open heart surgery at Tam Anh General
Hospital, Hanoi will create a good premise for the development of cardiac surgery at the hospital in the coming

years, as well as support the private medical system when wishing to implement this complex technique.

Keywords: result, open heart surgery, implementing, private.

Pit van dé

PhAu thuat tim hd (PTTH) 1a loai ky thuat cao
rit phitc tap — chi phi 16n, c& vé cong tic t3 chic,
trang thi€t bi, nhan lyc va tinh chuyén khoa sau.
& Viét Nam cho t6i nay, PTTH da s6 phat trién &
cdc bénh vién (BV) cong hay bdn cdng hang dic
biét (Viét Pic, Bach Mai, Nhi Trung wong, Hu€,
Chg Riy..), hang 1 & cdc tinh 16n (Quéng Ninh,
Hai Phong, Phd Tho, Nghé An ...) hodc chuyén siu
vé tim mach (BV Tim Ha Noi, thinh phd H6 Chi
Minh...). Bénh vién Pa khoa (BVDK) Tam Anh cua
Ha Noi (tam goi la BVDK Tam Anh Ha Noi) 1a co
s§ y t&€ ddu tién thudc hé thong BVPK Tam Anh —
dugc thanh 1ap thang 9 ndm 2016. Tuy ra ddi trudc
véi viéc trié€n khai nhiéu k¥ thuat tién ti€n trong
san — phu khoa, chdn dodn hinh 4nh, phiu thuat
chan thuong chinh hinh; song BVDK Tim Anh
Ha Noi vin di sau trong phat trién PTTH so véi
BVDK Tam Anh H6 Chi Minh — ndi da thuc hién

k¥ thuit nay hon 3 nim. Bén canh d6, c6 nhiéu BV
tu nhan 16n khdc da tri€n khai thanh cong PTTH,
nhu Vinmec, Viét — Phdp HS Chi Minh, Tam Puc
[1,2]. Tt cd cdc yé&u td d6 cung vdi xu huéng phat
tri€n chung cda hé thong y t€, di thic diy BVPK
Tam Anh Ha Noi quyét tAm xay dung k& hoach dé
thyc hién thanh cong PTTH tir gitta ndm 2024. Bdo
cdo nhim chia sé k&t qui ban diu va nhitng khé
khin d€ trién khai PTTH tai bénh vién giai doan
2023 — 2024.

Doi tuong va phuong phap

Phuong phdp md ta hoi citu loat bénh vé mot s
moc thdi gian chufin bi trién khai tir thang 11 nim
2023 t6i thang 6 ndm 2024 tai BVDK Tam Anh Ha
Noi, va mot s6 két qua ban dau cia PTTH dugc thuc
hién tir thdng 7 t&i thang 11 nim 2024, vé€ dic diém
bénh 1y trudc md, loai phiu thuat va dién bi€n hau
phiu co ban.
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Két qua
Giai doan chuén bi
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Bang 1. M6t s6 méc thai gian chudn bi PTTH tir 11/2023 téi 6/2024

Thoi gian hoan thanh (thang)

TT Loai cong viéc
Du kién Thuc té

1 Xay dung ké hoach téng quat 2 1
2 Chuén bi dG nhan luc 3 4
3 Xay dung ha tang 2 2
4 Mua sam trang thiét bj 3 4
5 Phét trién chuyén mén va tuyén chon ngusi bénh 4 6
6 Thi tuc phap ly 2 6

Giai doan tri€n khai PTTH

T6i thang 6 nim 2024, cdc cong tac chudn bi da
hoan thanh, BVPK Tam Anh d3 c6 diy di co s§ dé
trién khai PTTH. Céc budc test ki€m tra dudc thuc
hién nghiém tic. Ngudi bénh dudc chudn bi ky cang
v€ moi mit... T6i ngay 16 /07 / 2024, ca PTTH dau
tién da dudc thyc hién thanh cong tai BVPK Tam

Anh Ha Noi, véi toan bo doi ngii thay thudc la clia
bénh vién. Cho t6i thang 11 /2024, tuy s6 lugng ca
md khong nhiéu, song mat bénh khé phic tap, bénh
kh4 niang va k§ thuat mé ciing kh4 da dang, nhu:
PTTH kinh dién, PTTH noi soi, nhiéu ngudi bénh
cao tudi, k§ thuat phitc tap (Bentall, da van tim, sira
van tim...). K&t qué cu thé dugc trinh bay & bang 2.

Bang 2. Két qua 07 ca PTTH dau tién (7 — 11/ 2024)

TT Hotén Tudi Loai bénh — Ma ICD.10 Phau thuat (PT) Ngay
ngudi bénh nam vién
Nam N

1 N.T.K.Ph. 66 Hep hd VHL, Rung nhi (148), Tai bi€n mach mau nao ci PT thay VHL sinh hoc 22
(164), Suy giap (E03.9), Tang HA (110)

2  B.N.Ch. 70 H& VHL nhiéu, Xo vita DM vanh (125.0), Tang HA (110), Dai  PT stia VHL, sta van 12
thao dudng (E10), Tang acid uric mau (E79.0) ba la

3 bV 55 H3 VHL nhiéu do dut day ching la sau, Tang ap DM phéi, PT slta VHL 10
Suy tim (105.2;150)

4 N.V.L. 72 Phinh DM chti nguc doan 1én, Van BM chd hai la van (171.8) PT Bentall 9

5 B.T.L. 76 Bénh ly van DM chd, hep hd VHL, hd van 3 1a; Suy tim PT thay van DM chd 12
(108.3;150) sinh hoc, stia VHL —

van ba la
6 T.QN. 33 HG3 VHL nhiéu do dut day chang. Tang HA (105.9;110) PT noi soi stia VHL 9
7 N.H.M. 73 Hep hd van DM chd; Tang HA; Theo déi viém tuy cép; Dai Phé&u thuat thay van DM 12

thdo dudng; Theo déi suy than cap (106.2;110;K85.8;E11;N17)

chu sinh hoc, stia VHL

Céc tir chuyén mon viét tit: VHL (van hai 14); HA (huyét 4p); PM (dong mach).
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Khong c6 bi€n chiing ning sau md (chdy mau,
suy tim cap, suy than, viém xuong tc ..), thdi gian
thd mdy déu dudi 36 gid, khong c6 md lai hodc t¥
vong hau phiu. C6 1 ca nim vién 22 ngay dé diéu
trj viém phdi trén nén ngudi bénh c6 bénh nén phic
tap. K&t qua kiém tra dinh ky sau md 1 thang — rdi
3 thang déu cho k&t qua tdt vé ca 1am sang, cian 1am
sang va siéu am tim, v4i thsi gian theo doi trung
binh 4 thang.

Ban luan

PTTH di phit trién manh mé& & Viét Nam hon 20
ndm nay, tr vai BV chuyén siu trudc ndm 2000 cho
t6i hang chuc cd s§ y t&€ 16n tif tuyé&n tinh nhu hién
nay. Hang loat BV tu nhan ciing din tham gia vao
chuyén nganh nay tir hon 10 nim nay — vdi két qua
ban diu rit kha quan [1, 2]. Tuy nhién dé phat trién
PTTH, nhat Ia trong giai doan hién nay, cdc cd s&
y t€ tu nhan gip kha nhiéu khé khin va thich thic
trong viéc tim ngudn bénh — vi nhiéu 1y do nhu: hién
¢6 nhiéu cd s& mé tim, tim 1y ngudi bénh chua lya
chon y t& tw nhan, chi phi dich vu kha 16n do hau hé&t
céc dich vu déu & cip do cao, dong chiy bido hi€m y
t& cho ngudi bénh tim mach vin quen theo hé thong
y t&€ thuin cong lap. Nhung xét & géc dd khac, y t&
tu nhan lai ¢6 kha nhiéu vu th€ vugt trdi, nhu: chat
lugng céc dich vu t&t va nhiéu lya chon, khong c6
han ché& vé s6 lugng — chiing loai vat tu.. Nhitng
uu th€ nay can dugc néu bat 1én mot cach rd rang
va minh bach d€ khic phuc nhitng khé khin néu
trén. Xét vé géc do chi phi diéu tri BV tu nhan, vé
nguyén tic ngudi bénh dugc hudng moi quyén lgi
bio hiém y t& tuong ty hé thong y t&€ cong lap, tuy
nhién céc chi phi dich vu ngoai bdo hiém thudng cao
hon tiy chinh sach cla tiing co s y t€.

Mic di dugc dé xudt va xay dung dya trén
nhu cAu phét trién clia BV, song y tudng phét trién
PTTH cliia BVDK Tam Anh Ha Noi 1a kh4 diing cdm
trong giai doan hién nay. Do viy d€ ddm béo thanh
cong, phai dua vao 1 k& hoach chi ti€t va thuc t&
- trén nén ting phan tich thi trudng, nhu ciu, hién
trang BV va sdn phim diu ra mong mudn cta dy

an, kinh nghiém x4y dung don vi PTTH cda nhém
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nhan lyc chi chét [3]. Ning luc tai chinh, sy quyét
tam cda ban lanh dao va hd trg ctia cdc bo phan lién
quan ciing gép phan quyét dinh sy thanh cdng clia
k& hoach. Do di ding huéng véi mot k& hoach hgp
1y, nén chi trong 6 thing dau nim 2024, tit ci cic
khau chuin bi trong dé 4n dd dudc hoan thanh, tir
tuy€n chon — d2o tao nhan lyc chuyén khoa, d&n cai
tao ha tAng va mua sim trang thiét bi, hoan thién cic
thd tuc phap ly. Trén cd s6 d6, PTTH da dudc trién
khai thanh cong ding ti€n do va yéu cau tai BVDK
Tam Anh Ha Noi (bdng 1). Tuy s lugng ban diu
con khiém ton, song k&t qua 7 ca PTTH & bang 2
cho thay ddi tugng bénh déu kha phic tap véi tudi
cao, bénh ning, nhiéu bénh nén; cic ky thuat ngoai
khoa thudc loai phic tap trong mé tim; véi k&t qué
rat kha quan; diéu d6 minh chitng cong tdc chuin bi
cho d@é 4n 1a rdt than trong va chi ti€t — ddm bao tinh
khé thi cao khi trién khai. Kinh nghiém tri€n khai
PTTH & cdc nudc trén thé gidi cho thdy: tai chinh va
nhan Iyc chuyén mon 1a 2 y&u td vo cling 16n d6i v6i
nhitng quéc gia ngheo [4, 5], ngudn luc han ché nhu
G Viét Nam cach day trén 30 nim; nhung v4i nhitng
khu vuc phét trién — thi tim hi€u thi trudng va xay
dung 1 k& hoach chi ti€t d6ng vai trd quan trong lién
quan truc ti€p d&€n hiéu qua diu ra [3]. Viéc phan
tich tich k§ cdc y&u t6 nguy cd — tién lugng phiu
thuat, ciing nhu d4nh gid — ki€m dinh thudng xuyén
k&t qua phiu thuit cling 12 mot diém quan trong dé
duy tri va phét trién PTTH tai mot BV tu nhan [6, 7].
D& so sanh hiéu qué diéu trj bénh tim bing PTTH
gifta hé thong BV cdng lap va tu nhan, cé nghién
citu kha 16n [8] con cho thdy nhém ngudi bénh tu tra
tién phiu thuat (tw nhan) dat mot s6 tiéu chi k&t qua
t6t hon nhém con lai.

Xem xét k&t qua cong tic chuin bi cho PTTH tai
BVDK Tam Anh trong nghién cttu nay (béng 1), cé
thé thiy ndi trdi 1én 1 s6 dac dié€m cu thé sau:

Phic thao k& hoach t8ng quan phat trién PTTH
dudc hoan thanh ngay titr thing 11 ndm 2023, dva
trén céc nén ting chinh nhu: cin hoa nhap véi phat
trién chung cta Ngoai tim, mach méu va 15ng nguc;
thuc trang ctia bénh vién (gan nhu chua ¢6 ngoai tim

mach — 16ng nguc; nhung cdc chuyén nganh phu trg
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dd tuong doi phat trién — nhu noi tim mach, chin
doédn hinh anh...).

Chuén bi nhan luc, bao gdm nhan lyc chd chot
va ngudi lao dong dudc dao tao. Pic diém rat quan
trong cia PTTH 1a “lam viéc nhém” — vdi sy lién
k&t chit ché clia 04 don vi: phiu thuat — gdy mé —
may tim phdi nhan tao — hdi sifc sau md. Trong mdi
don vi, cAn phéi ¢6 1-2 nhan lyc da thanh thao cong
viéc — titc nhén Iyc chii chét. Dya trén kinh nghiém
clia cdc nhan luc chii chdt d€ xay dung chi tiét k§
thuét ctia k€ hoach, nhu sira chita ha tAing, mua sim
trang thi€t bi - vat tw, chudn bi nhan sy cin thiét
va dao tao ngudi lao dong... PTTH la chuyén nganh
ngoai khoa chuyén siu, doi hdi ngudi lao dong truc
ti€p déu phai dugc dao tao dic biét tai céc trung
tam I6n. Trong khi ti€n hanh xay dung don vi PTTH,
BVDK Tam Anh Ha Ngi d4 lién tuc tuyén cac bac si
— diéu dudng di dugc dao tao chuyén khoa, c6 kinh
nghiém trong phiu thuit tim mach, dong thsi gii
mot lugng 16n diéu dudng hdi sitc sang hoc tap (> 3
thdng) vé chim séc ngudi bénh PTTH tai BV Hitu
nghi Viét Pitc. T6i khi trié€n khai chinh thic, BV da
c6 day di ddi ngii nhan lyc chit lugng cao ddm béo
kha ning thanh cong t6i da cho k¥ thuat.

Xay dung ha ting: mot dic di€m rit quan trong
trong PTTH hién dai 12 phdi c6 don vi hdi stc
sau m§ riéng, v6i 1 s6 tiéu chi chinh sau: mifc do
vO trung rat cao, trang thi€t bi hién dai, nhan lyc
chuyén nghiép, di dién tich dap tng dugc cong suit
du ki€&n trong k& hoach theo s6 giudng. Do vay mot
trong nhitng cdng tac chuin bi diu tién phai lam Ia
cdi tao — sita chita 1 khu vuc riéng vdi 16i di biét 1ap,
thong khi vo triing ap luc dudng vdi céc trang thiét
bi khtt khudn hién dai. V& phong md, di c6 sdn mot
hé théng phong m& rat hién dai, ddm bio trién khai
thanh cong céc loai phiu thuat phitc tap nhu PTTH.
TAt c& cdc phuong tién nhu mdy thd, monitoring,
mdy khi mau, hé thong khi, béng ddi xung ndi dong
mach chd, hé thong loc mdu tai giudng, ECMO ...
déu dugc trang bi vd mua sim céc thé hé mdi nhat.
Viéc van hanh thi cdc phuong tién va qui trinh hoi
stic sau m& 1a cin thi€t &€ ddm bao thanh cong cao
nhat khi trién khai PTTH.
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Mua sim trang thi€t bi: &€ ddm bao tinh khach
quan va chat lugng mua sim trang thi€t bi - dung
cu - vat tr y t&€, BVDPK Tam Anh ludn tudn thi &
mifc cao nhat cdc nguyén tic lya chon nha cung cip,
nhu: nhan lyc chii chdt dé xuét chiing loai thiét bi
va céc chi ti€t yéu cau ky thuat, phong Mua sim
(Vat tu) s& lwa chon nha cung cip d4p tng yéu ciu
k§ thuat & mitc cao nhat (dd thdng s6 k§ thuat, thé
hé méi, cong ty c¢6 uy tin va thuong hiéu quoc t€),
dé thdng nhat v6i cac nhan sy chid chdt trude khi ra
quyét dinh. Muc tiéu mua sim khong bi gidi han,
nhung cin ddm bio ding theo k& hoach. Pay c6 thé
coi 1a mot th€ manh rat 16n cia BVDK Tam Anh Ha
NoOi — mot don vi y t€ tu nhan.

Phat trién chuyén mon va tuyén chon ngudi
bénh: song song v&i dau tu trang thi€t bi, sira chira
ha tAng va ddo tao ngudi lao dong, cdc cong tdc
chuyén mon chudn bi cho PTTH di dudgc tich cuc
tri€n khai ngay tir cudi 2023. Cu thé nhu: phong
khdm chuyén khoa Ngoai tim mach, tuyén chon —
1én danh sdch ngudi bénh cin phiu thuat, chuyén
c4 kip m& va ngudi bénh ¢ cAin md sém vao BVDK
Tam Anh thanh phd H6 Chi Minh - ndi di trién khai
thudng quy PTTH, @€ phdi hgp phdu thuat; rdi van
hanh thi cdc quy trinh — phuong tién tai phong md,
phong diéu tri, phong hdi sitc sau mé thong qua cic
hoat ddng chuyén mon khic (md tim kin, mach mau,
16ng nguc thudng quy).

Thd tuc phap ly: dé trién khai PTTH diing qui
dinh ctia phdp luat, c6 nhiéu ndi dung phip ly can
phai hoan thanh, trong d6 c6 2 van dé quan trong
nhit 1a: xin BO y t€ phé duyét hang loat cdc danh
muc ky thu2t méi — trong d6 chi y€u la cdc k§y thuat
tim hd; xin cip gidy phép hanh nghé tai BVDK Tam
Anh Ha Nbi cho toan bd khdi nhan lyc va ngudi lao
dong chd chét lién quan dén cé 4 don vi ctia PTTH.
Cong viéc nay khd khé khin va tdn nhiéu thdi gian
do giai doan 2023 — 2024 dang c6 hang loat chinh

sdch m&i lién quan d&€n nganh y t& dugc trién khai.

Két luan
Hién nay, cong tic chuén bi va trién khai PTTH
tai mot cd s§ y t&€ 1a twong doi khé khin, do nhu
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ciu ¢6 xu huéng gidm theo huéng cung cin bing
vdi cau, nhat I1a tai mot BV to nhan. Xay dung k&
hoach chi ti€t, thyc t&€ va thyc hién nghiém tic k€&
hoach 1a chia khéa thanh cong. Véi két qua ban
diu kha thi, viéc tri€n khai thudng quy PTTH tai
BVDK Tam Anh Ha Noi sé 1a nén tdng quan trong

ddp ng yéu cAu md rong qui mo6 cia BV tr 100

giudng 1€n hang chuyén sau vdi 450 giudng bénh

trong nam 2025.
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